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BAO CAO
HOAT PONG SAN XUAT KINH DOANH NAM 2020 VA

PHUONG HUONG SAN XUAT KINH DOANH NAM 2021 CUA
BAN DIEU HANH CONG TY CO PHAN THUY TA

Kinh giri: Dai hoi dong c6 dong Cong ty CP Thiiy Ta

Can cir Diéu 1¢ t6 chirc va hoat dong ciia Cong ty CP Thity Ta;

Cin ctr Nghi quyét cia PHDCD thuong nién Cong ty nam 2020;

Ban Diéu hanh Céng ty CP Thity Ta xin dugc bdo DPHDCP vé két qua hoat dong
san xut kinh doanh nim 2020 va mot s6 phuong hudng, nhiém vu trong nim 2021 nhu
Sau:

I. TONG QUAN TiNH HiNH HOAT PONG CUA BPH CONG TY NAM 2020:

1. Thuan lgi:

Nam 2020 dugc sy quan tdm, chi dao va hd trg thudng xuyén cua Hoi df‘)ng quén tri
Cong ty va cac Khoi, Ban trong Tap doan BRG.

Thuong hiéu “Thiy Ta” véi san phim kem va dich vu nha hang, ca phé giai khat
ndi tiéng da tao dugc diu 4n véi ngudi dan Thu d6 va ca nude.

Trong qua trinh hoat dong san xuét kinh doanh, tap thé can bo, cong nhan vién trong
toan Cong ty gilt dugc tinh than doan két, trach nhiém, thuc hién tét cac chu treong, chi
dao cua Ban Lanh dao Cong ty.

2. Kho¢ khan:

Nam 2020 dai dich C,ovid-19 bung phat tai hau hét cac qubc gia trén thé giéi va
nudc ta, tir thang 2/2020 dén thang 5/2020, moi hoat dong SXKD phai tam dirng, ngudi
dan phai thyc hién gidn cdch xa hoi, cdc nha hang, cira hang clia Cong ty déu phai déng
ctra, tam dimg kinh doanh. Khi Nha hang mé cira trd lai thi lwong khéach giam sut rd rét,
khong c6 khach du lich trong nudc va nude ngoai.

Su canh tranh khéc liét d6i véi nhitng san phim ma Céng ty dang SXKD nhu: Kem,
Nuéec, dich vu dn uéng giai khat...tai Trung tAm Thu do;

Hé thong dy chuyén san xudt va trang thit bj phuc vu hoat déng SXKD da lau
nam, thudng xuyén hong héc va phai stra chira thay thé.

IL. Két qua thwc hién nhiém vu sin xuét kinh doanh

Ban Diéu hanh Cong ty cb phan Thuy Ta, v6i vai tro, trach nhiém quan 1y diéu hanh
hoat dong SXKD cua Cong ty, di tdp trung chi dao thuc hién cac gidi phap dugc dit ra
nham duy tri va phat trién hoat dong SXKD va huéng téi thuc hién cac chi tiéu ké hoach
SXKD nam 2020 da duoc Pai hoi dong cb déng Cong ty thong qua.

Két qua dat dugc nhu sau:



1. Két qua hoat dong san xuét kinh doanh niam 2020

Pon vi tinh: Triéu dong

TH 2020 | TH 2020
TT Cic chi tiéu TH2019 | KH2020 | TH 2020
KH 2020 | TH 2019
1 | Doanh thu thuin 88.121 96.330 48.452 50.3% 55%
2 | Loi nhuén trude thué 3.937 19.154 1.126 5.9% 29%
3 | Thu nhap binh quén 6,8 7.3 7.2 98.6% 105%
2. Tinh hinh tai chinh
a. Tinh hinh tai chinh:
Don vi tinh: Triéu dong
P " o % Tang Giam
Chi tiéu Nam 2020 Nam 2019 (2020/2019)
Téng gia tri Tai san 48.177 47.677 101%
Doanh thu thuin 48.452 88.121 55%
- Doanh thu ban kem 10.188 21.162 48%
- Doanh thu Nha hang 20.560 61.309 34%
- Doanh thu ban nuéce tinh khiét 3.695 4343 85%
- Doanh thu dich vu khéc 14.009 1.307 1072%
Loi nhuén tir hoat dong kinh doanh 1.129 4.873 23%
Loi nhuén khéc g 936 0,3%
Loi nhuén trude thué 1.126 3.937 29%
Loi nhuén sau thué 938 791 119%
b. Cac chi tiéu tai chinh:
Cic chi tiéu PVT | Nam2020 | Nim 2019 | Ghicha
1. Chi tiéu vé kha niing thanh toin
3 56 thanh to4n ngén han: .
HE 50 thanh toan ngdn han lin 7,48 6,1
TSLD/Ng ngéan han
Hg s0 thanh toar} nhanh: ’ f3n 6.12 47
(TSLD - Hang ton kho)/No ngan han
2. Chi tiéu vé co’ cAdu von
Hé sb No/ Téng tai san % 10,70% 11,65%
Heé sb Ng/Vén chu so hitu % 11,98% 13,18%
3. Chi tiéu vé niing lwrc hoat djng
Vong quay hang t6n kho (GVHB/ hang ton |
1 64 1
kho binh quén) - 2, 4
Doanh thu thuan/Téng tai san 1an 1,01 1,85




Cic chi tiéu PVT | Nim 2020 | Nim 2019 | Ghichu
4. Chi tiéu vé kha niing sinh 1o
Hé s6 LNST/Doanh thu thudn % 1,94% 0,9%
Hé s6 LNST/vbn chu sé hitu % 2,18% 1,9%
Hé s6 LNST/Tdng tai san % 1,95% 1,7%

3. Két qua thyc hién ké hoach SXKD ciia cac don vi trre thuje:

3.1 Nha hang Thiiy Ta:

* V& doanh thu: Nam 2020 dat 20,6 ty déng, chiém 43% doanh thu toan Cong ty,
trong do:

- Doanh thu Kem: 16,96 ty dong
- Doanh thu #n, uéng: 3,64 ty dong

* V& lgi nhuén gép (Chua bao gom chi phi lwong va chi phi quan Iy chung phdn bé):

Nam 2020 dat 13,9 ty dong.
- Loi nhuan gop Kem: 11,033 ty ddng
- Loi nhuén gop an ubng: 2,864 ty dong

* Nguyén nhin idnh hwéng dén két qua kinh doanh:

- Thang 3/2020 dich Covid- 19 bung phét va dién bién phirc tap budc Nha hang phai
dong cira, tam ding kinh doanh. Pén thang 5/2020 Nha hang Thuy Ta vén hanh tr& lai
nhung luong khach giam sut 16 rét, khong c6 khach du lich trong nudc va nuéce ngoai.

- V6i hoat dong kinh doanh dich vu Nha hang sir dung khong gian ngoai trdi nhiéu,
dong thoi san pham Kem mang tinh thoi vu cao thi yéu t6 thoi tiét bat lgi nhu qua nang
nong, mua nhi€u ciing lam gidm lugng khach dén st dung dich vu tai Nha hang va giam
doanh thu Kem tai cac Quay;

3.2Khéi Thi trwong - Tiéu thu:

* Vé Doanh thu:

- Doanh thu Kem: Nam 2020 dat 10,188 ty dong, biang 45% so véi ké hoach
nam 2020, bang 48% so véi cing ky nam 2019.

- Doanh thu Nudc: Nam 2020 dat 3,695 ty dong, bing 74% so véi ké hoach
nam 2020, bang % 85 so vai cung ky nam 2019.
* V& loi nhuan gép (Chua bao gom chi phi hrong va chi phi quan Iy chung phén bé):
- Loinhugn gop Kem: 6,146 ty ddng
- Loi nhuan gdp Nudc: 1,223 ty dong
* Nhirng khé khiin, ton tai anh hwéng dén két qua kinh doanh:



- Péi véi thi truong Kem: Su canh tranh cua céc d6i thu c6 tiém lyc 16n, véi nhidu
dong san phidm moi hap din ngudi tiéu dung nhu TH True Milk, Vinamilk... Mit khac,
thi truong tinh xuat hién nhiéu dong san phim Kem ré tién;

- Chi phi ban hang 16n trong khi hiéu qua cong tac quan ly, quan tri hé thong cac dai
Iy Kem c6 ti thip; doi ngii nhan sy gidm sat ban hang ning luc con han ché, cong tac
chim soc diém ban chua tt;

- Déi véi thi truong Nude: chua xay dung duge hé thdng phan phdi ban hang hop
1y, d4n dén chi phi ban hang 16n nén chwa hiéu qua.

3.3 Hoat dong kinh doanh Banh Trung thu nam 2020:

Can ctr vao két qua hoat dong SXKD Banh Trung Thu nam 2019 va trén co sé
d4nh gia vé nhitg khé khin, didu kién, kha ning chi tiéu ciia ngudi dan thi nim 2020,
Cong ty van tiép tuc xdy dung phuong an va trién khai hop tac gia cong san phdm Banh
Trung Thu véi Cong ty Bao Minh. Két qua cu thé:

- Téng san luong Banh Trung Thu gia cong san xuét va tiéu thu: 14.111 chiéc (banh
nuéng: 7.779 chiée; banh déo: 6.332 chiéc) va 60 hdp banh nuéng PB, bang 72% so véi
ké hoach nam 2020 va biang 73% so v&i cliing ky nam 2019.

- Téng doanh thu dat: 750 triéu dong, bang 66,4% so véi ké hoach niam 2020 va
bang 74% so véi cung ky nam 2019;

4. Tinh hinh hoat ddng va két qua mot sé miit cong tac:

4.1 Céng tic dau tw va khai thdc cdc dia diém:

- Phong Ké hoach phéi hop v6i Ban d4u tr TCT, Phong Ké toan, Nha hang, Nha
may trong viéc trién khai cac Dy an dau tu stra chira cai tao Nha hang Thuy Ta va 02 Nha
may.

- Hét thang 12/2020 vé co ban da hoan thanh Dy 4n cdi tao sira chita Nha hang
Thuy Ta, giai doan 1 Dy 4n stra chita Nha may Kem va Nha may Nudc.

- Hién nay, 02 dia diém 1a2 Nha hang Mamarosa s6 6 Lé Thai T6 va s6 8 Hang
Thung chua dugc dua vao khai thac kinh doanh.

4.2 Cong tdc thi trwong va xuc tién bdn hang:

- V& cong tac thi tru(‘mg: D1’1y tri thi phan lfem trén thi truong Ha Noi va cac tinh
lan can Ha Noi; dirng phan phoi doi véi nhitng di€ém céach xa Ha No¢i va khong hiéu qua.
Bén canh d6, tdng cuong cong t’éc cham s6c khach hang d€ nang cao hi€u qua viéc sir
dung ti dong trong toan bd h¢ thong cac dai ly Kem co tu.

- V& cong tac xuc tién ban hang:

+ Cong ty da trién khai churong trinh khuyén mai v6i nhimg ching loai kem phi
hop vao ting thoi diém dé nang cao hiéu qué kinh doanh.

+ Thuyc hién tai co cAu san phém Kem, dung san xudt céac loai kem tiéu thu cham,
tap trung vao cic san phidm kem bén chay dé tiét giam chi phi, nang cao hiéu qua. Nam
2020 da cho ra thi trudng 02 san phidm kem méi 1a Kem que cacao phu hat diéu, Kem que
siu riéng, dugc thi truong dén nhan tdt.



- Phéi hop véi cac don vi, t6 chirc c6 lién quan trién khai cac néi dung va chuong
trinh xtic tién ban hang san phadm Banh Trung Thu.

4.3 Céng tdc Tai chinh - Ké todn:

= Tang cuong cong téc, qu‘én ly, Q6i chiéu thu hdi cong no; theo ddi, ddi chiéu,
ki€ém ké dam bao quén ly t6t vé hang tén kho.

- B6 sung cdc quy trinh, quy dinh, giidm sét chit ch& vé mit tai chinh, g6p phan tiét
giam dugc cac chi phi trong qua trinh SXKD.

4.4 Cong tic Ké hoach:

- Pam bdo cung cdp va d4p img diy dii nguyén liéu, vat tu, trang thiét bj dé phuc
vu cho hoat dong SXKD; chii dong tim kiém va lya chon nha cung cdp hang héa nguyén
vat liéu dam bao chét lwong dau vao véi gi4 canh tranh, gép phén tiét giam gia vén va
néing cao hi¢u qua cho Cong ty.

- Phéi hop x4y dung dinh muc hao phi bao bi, nguyén liéu nham tiét giam hao phi
trong hoat dong SXKD.

4.5 Vé cong tdc 16 chirc hanh chinh:

- Cong ty sap xép lao dong, bé tri san xuét hop ly ddm bao cung tmg hang hoa trén

thi trudng va Nha hang. B6 tri nhan sy khdi nha may hd trg cac cong viéc gian don trong
thoi gian Nha hang dang cai tao, sira chita tao cong in viéc 1am cho ngui lao dong.

- Cong tac tuyén dung: Tién hanh tuyén thém nhan luc phuc vu cho mo hinh san
xuét kinh doanh méi. Nam 2020 Cong ty di tuyén thém vi tri Phé Gidm dbc Kinh doanh
phu trach Phong Thi truong, hai Nha may va Trudng phong Thi truomg véi muc tiéu thic
dAy phat trién thi treong san phdm Kem - Nuéc.

- Tién hanh ra soét va d& xuét thay dbi mirc lwong cia cac vi tri quan trong dé gitt
chan nguoi lao dong .

- Ra soat, hoan thién va xay dung bd sung céc quy trinh, quy ché, quy dinh ndi bd
lién quan dén cac hoat dong cua Cong ty cho phii hgp v6i quy dinh ciia phép lut va mé
hinh hoat ddng cua Cong ty.

III. PHUONG HUONG, NHIEM VU, GIAI PHAP NAM 2021:
1. X4y dung céc chi tiéu ké hoach san xuit kinh doanh nim 2021:

Cén cur vao chi dao cua Chu tich, Cong ty di xay dung céc chi tiéu ké hoach nim
2021 dy kién nhu sau:

- Tbng doanh thu : 75,27 ty ddng;

- Loinhuan trudc thué  : 8,78 ty déng;

- TNBQNLDP : 9,9 triéu ddng/ngudi/thang
2. Cac gidi phap thuc hién:

2.1 Nha hang Thuy Ta:

- Xay dung b nhén dién thuong hi¢u méi cho Nha hang Thiy Ta

- Tiép tuc nang cao chét lugng phuc vu cia CBNV Nha hang: vui vé, niém nd, tan
tinh véi khéach hang.



- Mua sém céc vat tu, cong cu dung cu can thiét @ tang 2 Nha hang Thuy Ta chinh
thire di vao hoat dong.

= Xﬁy‘dung lai bd thirc don dé da dang héa thirc 3n, d6 udng nang cao chit lugng
san phdm nham dap tng va thoa mén t6i da nhu ciu cia khach hang.

- Tiép tuc khai thac dé ki hop ddng véi cac Cong ty du lich dé dwa cac tour khach
du lich v€ Nha hang Thuy Ta.

2.2 Péi vdi khoi san xudt (Nha Mdy Kem, Nha mdy CBTP&NGK):

- Tiép tuc ting cudng cac cong tac kiém tra, giam sat dé diéu chinh, b6 sung cac quy
trinh, quy dinh, dam bao tiép tuc ning cao vé ning suat, chét lugng va hiéu qué trong qua
trinh sn xuét;

- Tiép tuc nghién ciru céc giai phap dé giam chi phi, ha gia thanh san phdm Nuéc;

- Nang cao vai trd quan ly quan tri dinh muc lao dong, hao hut bao bi, nguyén liéu
trong qué trinh san xuét.

2.3 Doi vé6i khoi thi truwong - Tiéu thu:

- Cong ty xac dinh day 1a m¢t ndm phai c6 sy dot pha vé hoat dong kinh doanh Kem
va Nudc ngoai thi trrong.

- P4y manh céng tac kiém tra, giam st va quan 1y, quan tri &é nang cao hiéu qua sir
dung ti déng trong toan bd hé thong cac dai ly Kem c6 ti. Nang cao chat lwong dich vu
cung tmg hang hoa, cham so6c dai ly, chdm soc khach hang.

- Tiép tuc ?céy dung céc chinh sach ban hang va khuyén mai linh hoat, phit hop véi
tinh hinh thuc té cua thi truong va gﬁa Cong ty; cai tiér‘l cong tac xay dung va phat trién
thi trudng, cong tdc Marketing... nham giit dugc thi phan va mé rong thi trudong cho cac
san pham Kem.

- Xay dung va diéu chinh chinh sich ban hang, chinh sach gia d6i véi san pham
Nuéc cho phu hgp véi tinh hinh thuc t€ hién nay.

2.4 Vé 16 chiec:

- Tiép tuc ra soat tai co cAu 02 Nha may va Phong Thi truong. Tap trung miii nhon
phat trién kinh doanh Phong Thi truong.

- Tim kiém ngudn nhén lyc chit chét, c6 tay nghé ky thuat va cong nghé nhim nang
cao chét lrgng san pham.

- Tiép tuc ra soét, xdy dyng va hoan thién bd sung cac quy ché, quy dinh ndi bd
trong Cong ty dé dam bio yéu cdu vé& quan 1y va qua trinh van hanh hoat dong SXKD cua
Cong ty dugc 6n dinh va phat trién.

2.5 Vé cong tic ké hoach:

Bén canh viéc tiép tuc khai thac va cung ng céc sén phim, nguyén liéu diu vao
phuc vu hoat dong SXKD cua cac don vi va cua Cong ty; can tap trung ra soat, danh gia
lai cac san pham, cac nha cung chp dé dam bao nang cao vé chét lugng va hiéu qua khai
thac dbi véi cac nguyén liéu, san phim dau vao.

2.6 V& céng tdc tai chinh ké todn:

Tiép tuc tham gia sdu va thuc hién t6t vai trd quan ly quan tri trong cac hoat dong
SXKD dé tiét giam chi phi, tang hiéu qua kinh doanh cho Cong ty.



2.7 Xay dung ké hoach va trién khai phuong én kinh doanh Banh Trung thu nim
2021, ddm bao tiép tuc duy tri dugc hoat dong kinh doanh, thuong hi¢u Banh Trung Thu
va gop phan nang cao hiéu qua cho Cong ty.

2.8 Dic biét chi trong cong tac an toan vé sinh thuc phim, phong chéng chay n, an
toan lao dong tai cac Nha hang, Clra hang, Nha mdy va cac dia diém kinh doanh dam bao
khong dé x4y ra sy cb nhét 1a trong thoi diém mua vu cao diém, cac dip Lé, Tét, cac su kién
quan trong cua Thu do va ca nudec.

Trén ddy 13 Bao cdo clia Ban Diéu hanh Cong ty vé thyc hién nhiém vu va quyén
han dugc DPHDCD giao va hoat dong SXKD cua Ban Piéu hanh trong nam 2020 va dé ra
mot s0 phuong hudng, nhiém vy, giai phap ndm 2021.

Kinh trinh Pai hoi déng ¢ dong.

Tran trong cdm on.
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